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A Personal History

hings were bad lor Jean and Uick
H.Tduriug. 1979. ‘1lheir son had oe-
come a "sad, independant, hyperact-
iye mcoster." Understandably, thelir
Christmas card notes left much unsaid.
Luckily, one of the cards went Lo &
Mom who had three children iin the
Sarasota, Florida, Straight Frogram.
Using Seventh Step awareness, she
read between the lines and telephon-
¢d immediately. "ls your sca an
drugs?™ she asked. and then she
them about Straight.

This telephone call could be credite
with launching the Straight program
in the Washington, b.U, area., Little
did the Florida mom xknow, but she
had planted seeds of hope in the
hearts of two great organizers. Uick
and Jean toock their son to Florida
a few months later,

lhrough personal experience, Uick
and Jean formed a deep, personal
commitiment Lo Straight., Lhventually
they decided Lo form & pareant support
ErQup back home, "We wanted Lo do
everylhing we could to¢ help Save
olher Kids," S4¥8 Jéal. sOd 50
lhey began 1OVITLNg desperale paurents
L0 meel in ULhelr liviog I oo,

n few monihs later, nowever, thne
COLP4® Wad AlSappolobed when thelr
scn left Lhe prograw. L1noey aamit that
his cooice "proxe our ODearts. But
ralier than give up and be frustrat-
ed, we declded Lo start a pareat selif-
Delp group in our nome," s4ys Uick.
Jean put it this way: "cvenif we lost
Our own 3on, we wanted to ao every-

thing we could to help save other
kids."

.The Mayflower Group Brings Straight
To Washington

iheir group, at first just & hana-
fu.lh;% :Erurlgn. called itself."Parent-
al Choice."™ 7They met every Sunday,
helping each other out and s
the word about Otraight. oovon, many
other families had sent their child-
ren south, and the group outgrew Dick
and Jean's home. They moved meeLings
to the nursery of the Church of the
Apostles, near Fairfax. &as the months
wore on, word of mouth attracted more
and more parents, until they finally
had to meet in the church proiper. It

did not take long for the gpoup to
focus on a cCommOn dAream bringing
Straight to the nation's capital.

"We met every Sunday,"™ recalls Jean.
"l mean svery Sunday, even when the
Hedskins were in the Superbowl.™

The Parental “hoice group began
fulfilling the first requirement for
@ Washington-area program; Straight
said that a minimuem of 50 clients
would te needed to start up. The
National Uffice was not encouraging
at first--expressing doubt that enough
people from the area would actually
pack their kids off to Floriaa and
make the monthly 1lU00-mile trip for
mandatory meetings.

But this was no ordinary group of
parents. Within months, L0 families
WEre 1nvolved and otraight gove its
formal blessing Lo organizing a new
Program,. ihen the real wWors began.
UICK Wds asked Lo S€rVe a8 chair for
the oteering “ommittee, pil. B. soon
joined hiw as co-chair. He identi-
fied their three pri@ary Laské as
"getling tne message cut, recruiting



new parents, and raising funds.™
Half & dozeo sub-commitiees began

to meet during tne week. They began
t0 call themselves,near this point,
"The mayflower Group."

The strategy was first to build an
informed community supporti-base before
tackling fund-raising, building loc-
ation, or staffing. at that point
their visibility was deliberately low,
according to Dick. He and others
quietly sougnht support from city,
county, and state officials. Lick
also contacted other drug treatment
programs nearby. He assured them
that otraight would not coampete with
them for Federal funding, and would
attract & different clientele. Aas
da result of this behind-the-scenes
WOrk, Uick and his wife begun to
be invited tou address school groups,
television awdiences, panels, and
church groups.

ABCAULTING FamILIeS anl STaFF

Joyce 1. founded Panua (Pareytcs!
AS30Clatlon Lo Neutrwlize Lrug and
alcohel abuse, out of sheer frust-
ration. 1woe arug treatment Programs
had failed Lo help her two coemically
dependant sous. ohe aecided to or'g-
allic & parentl Eroup Lo rid scoools
of Arugs. \ohe laugns at ner iunocence

Loday.) When vick n. called her
atm I - <

a.y?r She appeared in a LewWsSpaper

artic.ie, she felt Bupe agalli.

She
Jolned Farental “hoice, and soon pe-
Calle & straignt parent. Lhrough her
Falila newsletier ana Speading eugag-
ménts, she heiped swell the numbers
of the group.

mary J. was another local parent
who put Lhree chilaren into the
rlorida progras, Laree movea
Prograws, while

g |
qUickly through thneir

nOm Spent mucn time in Floriaa.
ibere, sne ano

: LOrna m. learned how
L0 Q0 pre-intaxe ang iutake.lntlerviews.,
Wien The job of lntake “ogorcinator
lor toe U.C. straignt Frogral opened
UP, Mary applied. one was o natural
lor the joo since she hag been org-
dnizing itises from the UL, Q. irea

ahe Lrained Parentlg

The firs _
place the day after t
Lo Virginia; about 25 f,
anxiously awaiting the mc

Like many other g nts

Mayflower Urou EA
appeared on tlfi.=EEZi,% d gene
sSpread the word. She gave abo
talks per munth--not unusu:
group. Bt
Mary, Joyce, “ick and other
together to recruit staff for |

Program. ‘lhese searches tock [

for months while other parat
for the program were ;ng; on.

Une of their first contacts was 3
el nidale, then Loordinator for Jrug
abuac rrevention for Fairfax County,
fiidale at first paid little attent:
Lo olraightl. asfter ali, it was in
Floriga and only & few families were
involved. oSut ne began Lo hear more
andimore good things. He got curious
and eventually the administration e
sent &an observer down to Floriaa te
see whatl was happening at Straight.
Ihe cbserver brought back positive
reports. Uf course, we all £uow -4
what happened eventually=-Ur. Riddle
was eventually recruited to become

the first director of the Washington
Area Straight,

FUNU=HAISING

Riecx G. had never veen involved in
any civic¢ or charitible activities
in his life, <~ut then he found nim-
self in Straight, with a son in the
Florida program in June of 198i.
"When 1 cane back after the first
three weeks, I was cbsessed with get-
ting Straight to Virginia. 1 felt
this goal was placed here for me to
nelp accomplish, A calling, if you
will," says nick. ™I was really en-
thused, but didn'"t know what tc do.
“o 1 tried to maxke myselfl always
davailable Lo Uick H., to do auyt ing
that needed doing.™
"My major goal was fund-raising.
But my biggest prooclem was fear of
being rejected when asking for —. €Y .
ihen one day Il walked in to talk .o



to
actOor. 1 was scared
:h::g?r e ld him about

after 4L LO

- + he said that his company
straight, . and was looking
had had & Enﬂzﬁﬁﬁr 1 was expect-
for a wortny g L

. checque for $100. To my sur
g 3 cpecgie L2731 T S
and. 4pis xina of response, and

ixe it turped nlck 1nto a

many 41K - _iser
dedicated, leariess iund-ra e

n] started telling everyone abous
the mirecle that had happened ‘“hid
my family end @y SOn--a XiG WagQ
peen staring at 8iX months 1n jail
and had gone 80 far down that he
weignea only ldD pounds. reople
must have thought 1 was a lunatic,
but I always ended up Dy saying,

'] need your nelp L0 oring tnis
miracie to families in this area.' "

Tnis «ind of enthusiasm helped
the mayflower Group,raise $450,000
in six short montihs., aS well as
soliciting, tney nela yard sa.es,
norse snows, dances, bake sales--
nearly everything but Bingo, which
Lney never Jquite managed.

a ¢ritical mcoment was one day
in June, lYBz. lnis was an interim
deadline when Straight reguiread the
group to nave $2u0,000 in the bank
before moving on to the next org-
anizing stage.

The group met that night in an elem=
entary school. The numbers going in,
ACCOrding o nick, were discouraging.
They naa only $140,000, "1 was really
aepressad,™ ne recalls., oDut then an
amazing series of eventus unfolaed.
First, Joe M. announced that the
United Virginia pank had donated
$<0,000, Then, proceeds from a floun-
dering car rafflie,zoomed to $13,000.
Lne Kiwanis Club kicked in $5000 next.
"at that point, people just started
Making personal checques," says nick.

By 9:30 that nignt, we had reached
OUr goa. ana exceeded it. Feople
were hugging each other, celecrating.
We ran out to a pay phone to tell
Florida, 'Iou can't stop us nowl! ™
Nol that they wanted to of course--
tne U.U. area ooviously nad something

Special going for it.

Just after this meeting, the may-
flower Group orought om a profession-

al fund -
e etnad ai A
nYou don't need me,®™
*I need youl®

LUGCATING THE BUILDING

roundabout way.
meeting in Atlanta where she met
Hertz, the first director of the Flg
rida program. Their two chilaren
entered the program in 1981, and
Ted and his wife joined the paremt
p at home. Since Ted was in
real estate, it is no surprise that
he was assigned the task of f
a suitable building for the fl \
program. 2

Ted found a building in the Herndom
area. DBut, to everyone's dismay,
county officials were firmly opposed
to having a "drug rehab™ in their
midsty-envisioning all the negative
stereotypes of such institutions.
wuickly, the group decided to con-
centrate closer to Fairfax, where
behind-the-scenes preparat{nns
had been more thorough.

But finding a building was not
easy. "4 must have looked at 50 to
75 buildings in Fairfax County, ™
says Ted. rinally, though, he found
& building on Sacklick noad which
looked just right. (He looked at
all the buildings with another otraight
parent, ©ill A, Bill is a proiession-
al house puilder.) Uriginally tne
building haa been a Wilson oporting
Goods warehouse, and then pecame
4 photo-processing lab which dia a
lot of work for the Uefence Hep=-
artment. The building was a noney-
comb of low-ceiling, 10'YX10' cubicles,
used for microfilming. The building
was expensive though--much more . than
anticipated by the Natiomal Ofiice.
Lhey supported the choice, however,
after an executive was sent up to
inspect the building.

Ted handled the delicate negot-
iations around obtaining permits for
the Backlick Road location. 1t was
complicated. First, a County ord-
inance had to be re-written, since
organizations such as Straight could



4

ocate on industrially-soned lend.
%:: gntu:. myormally, this would Elll
16 montha, but we managed to get it
done in }6 days." O ang

Everything went well uatlii «
thlvligunﬂ gf three hearings. st that
point, & nearoy resident panicked ana
called her County oupervisor, who
called led. after & meeting, 1l was
decided that the Homeowner's Associals
jon in her area needed Lo lewrn mORS
about straight. Ted offered tne labors
of the parent group to distribule fly=-
ers advertising & meeting on short 5
notice. "Pareal power can do anything,
he said. The group distributed oUU
flyers to homes, and two days later
met with residents. 1Iwo Florida
Seventh Steppers came up with Lxec-
utive Staff and told their stories.

At the f[inal hearing, on Seplember
14, 1982, the County board discussed
Straight's application. HNot « single
voice was raised in opposition. Straigh
was given the green light, and Lhe
next day remodelling work began.

CubolhUGT IUN

"1'm & home builder, ouperviasing Lhe
construction work just naturally fell
into my lap," says ©ill K., while Ted
and others had been working on the
negolliations, he had Deen drawlng up
plans for Lhe new program's howe,

Hi8 advance work was important, since
there was ouly & monilh petween the
Lime Lhal Lhe perwil was granlbed,

and Lhe targel duale lor treusier ol
the Florida clients,

The rirst task, however, was Lear-
ing down Lhe old structure, leaving
45 much ws could be used. ©iiL hued
an army ol amateurs Lo direcu, wna
a few builaing tradeprofessionals,
About 0U setls of purents worked ab
Lhe bullding, often {rom 8:00 amM iuto
Lthe wee hours of the next BOIrAing.
Aally Women worked abt vhe building by
day, Lhelr husbands urriving wfter
work. uUne mother recalls that women
did much of the Leawring down of the
Grigioul struclure, s welil as clewn-
i?ﬁuzttuﬂrﬂphrihﬁ dreus lor new cun-

« Men did wost of they re-

re=usfe. : :.,._ﬂ
nfif{-r the first rwfﬂ:.gf‘gm‘ e
a sort of "fast food e ety for-

¢ began LO Crauve
E::Et ﬁl:t to the rescue here--sign=

Lo provide a hot evening meal
:?Er;Pdnr.F They began Lo Lry out=-doling
each other with delicious lasugna,
casseroles, en salads and dnn::rtl.
"We were eating pretty good, oo,

eill
'Hﬂ:an-hiil, Bill's crew re-constructed

the inside of the building, laying
in new walls, electricity and Ylu.h-
ing; raising ceilings; and mak “Ell
parking lot, "Those parents realily
put in a lot," he says. “Some came

in every day. Ted and I gave up our
jobs for five weeks. There wus &

lot of sacrifice."

Fortunately, «nd to pill's amaze=
ment, there were no injuries--not «
single major accident. "Thal's &
mirdcle in itsell," he says. "wWe
had over o0 inexperienced puarenis,
some who could hurdly hold « paint
prush strulghit=-and they were wers
working on scatffolds wna lutders,
with people working over people.™
The closest Lo & bLéd wcclidentl Cume
when one Uad wheeled a lurge wheel-
barrow up Lo the dumpster. ovwuhow
his wheelbarrow flipped him up into
the dumpster. "He crawled oul noping
Lhat nobody had seen him, He waa
Just embarrassed.”

Everyone was on ping and needies
as completion neared. Would they
overcowe all tne small hurdies belween
Lhem and Lthe necessury Uccupaucy

Permit? Ted P. relates that oill
wid 4 nervous chuln smoker at the
Ltime. "He and | mude & deal, 1f 1

would get Lhe Permit, Uill sald he
would quit swmoking. The day 1 went
down Lo Lhe County und paid the

#3000 or so for Lhe permit, 1 vrought
it buck and nailed it up on the

wall, 1 said, 'Give wme your cigurettes
Billy,' and he Seck them out of his
pockel and hasn't had one siunce,"



OPENING DAYS

One bundred eighteen kids arrived
on & charter aircraft at Dulles
Airport. Awaiting them were six
school buses, borrowed f{roa nearby
churches., Some of the drivers were
Straight Dads. 1led P, was cne.
He choked up as the airplane Rade the
final approach. "My God,™ he cried.
*They're here." et

kick G. recalls sitting on thne
runway in his bus, watching the plane
coze down. "ae could see LDhe x104S.
Tears were streaming dowm their faces.
ihey were home, I just kept talnking,
"I'a so lucky to bDe able %O arive
this big cld school bus anc To ses
these xids." ® ;

ibje next day was the 1Iirst JUpea
Meeting. Pareats greeted their chila-

ren with a soag--"rello Straight Kids"=

(& versicn of "Hdello wolly™). ibey
stood together, awed and joyful, in
the building they had all dreamed of
for so long. Of that night, they now
say things lixe:

"We gave a lot of love."

*I'm still in awe of the accomp-
lishzent of that dream.™
_ ®it's the zost meaningful thiag
l've ever cdocoe in xy life.®

"It felt like we were a buge faz-
¥ -% was all worth it."
. f9T these parents, ne payoils
«<f LhELD .alOrsS Dave cozme iIn many
2238, hearly all heve Seven Step
==iliarez, wiih several oo staff.
«SELT CLL.Cren are Qoing well ino

-S33.° and busizess, Loe molher

s

ily.

=€FTES Shat tae live sislings of
ue: =-Talilt Chl.dren are sireigat
vela¥. Add €alll farent lfarned toab
<€ &I 5% Cou.d asooms

=l

Directors Perspective

»] believed in what Straight was
doing,™ explains mel Kiddle &s he = =
talks about taking on the job of vir- =
ector. ®I thought tEl Progras was
Rak a differeace. J ol

i%gglt still believes in Straight =
and is pleased with progress in the
past year. He identifies three i=p-
ortant changes here. First, he says,
wihe program is fully staffed acw. g
¥We bave adued & medical directaor 3
and a family therapist. Llhey Dave
really bhelped a lot.™ ;

Secondjy, he points out the growth
from 150 clients a year ago, to today's
250. ™lhat's siganificant growth," he
says. 4ihirdly, he things that Streignt
has greatly improved its relationsnip
with the professional comaunity.

In the coming year, Ricdle bopes
that the progras will =ove To & larger
building. Tbe locatiom, still Seing
sought, will remain in Northerm Vir-
ginia. This will take advantage of
existing good relationships with
professionals, schools, and law en=
forcement agencies. Ana yes, says
Eicdle with a saile, there will be
plenty =ore opportunity for pareant
volunteer workl

For Dr. Riddle, working the Straight
prograz is just as important for staff
a5 it is {or pareats and clieots. "Ihe

teps talk about letting go. If you
are a professicoal who needs to be
in total control of everything, you
cannot succeed here. Learning to
Lrust tae group and staff is absol-
utely Decessary. Jlt bhas teen o grow-
ing experience for me. It is just
&5 ilmporiaat for Bxecutives to learn
%0 i€t EO0 a3 it 15 for pareots,”



Mark May, Washington Kedskin guard/
tackle, makes an impact wherewsr he

oes to work--whether it's on the
%aﬂtb&ll field or working for causes
he believes in, He recently agreed
Lo act a8 a spokesman for Straight,
Inc. in the U.€, area. His first
assignment comes Uctober 31, 1984,
Un that day he will speak to &
Straight Community Uutreach dinner
for U.C. public school Lteachers,
counsellors and administrators,

May has adopeed tralght because
he has seen the tragedy of drugs in
Lhe lives of teammates ana other
dcqualntances. ouch incidents nave g
Pe€rsuaded him Lo use his iniluence 55
a5 a4 sporis hero to {ight substance
abuse., according to nis agent, ar,

Joe Bund, vay believes that athiletes
have a4 tremendous influence on youth
toduy. He wants to present a positive
durg-free lifestyle as an eXample,

and to talk to young pecple about

the dungers of drugs.

iy has previously been involved

Wwitn the "leam Up ABuinst Urugs"
Campaign, speaking in area high
Schools. He was also named receatly
@8 Sportsman of the Yearp oy the .
Juvenile Liabetes Association,for

his charitdble work.

May, selected in the first round
of the 1981 draft for the Hogs,

Plays a key role in one of the NFL's
best of fenaivye lines, . history
Wajor at pPitg

_ » May is one of the most
articulaLe iedsking gp

r : the speaxing
Circuit. He hus Written his own
Cookbook, entitleg "Mark may's Hog
Gaukbnak,“

: Vpened a Northerp Virginia
Calering Service,

and SPorigcasting,
Welcome tyg Lkralpht, mark Fiay! We
nppe ¥You'll wvisit olten 50 that we
) Lhe care youtve
?hﬂun for us, Al Lhanks, ip advance,
OF Lhe many lawilies you Wiil nelp,

4fd dapbled ip acting
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